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Good work in a
Great City Council

HOW OUR WORKFORCE PLANS SUPPORT OUR WORKFORCE
AMBITION



Our workforce strategies
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Workforce Strategy Overview

Health and Wellbeing
Strategy

Health & Wellbeing Strategy
(2018) has been refreshed and
due to come to SMT

Link to new plan — Health and
Wellbeing Plan 2023-26

Talent Plan

MCC does not have a Talent
Plan. A new Plan is being
finalised and due to come to
SMT.

Link to new plan — Talent '26

Workforce Equality
Strategy 2021-23

Current strategy due to be refreshed Autumn 2023

Organisation
Development Plan
2021-23

Currently being reset.
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